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Call for LAMS Executive Committee

Book Review, 5 Officer Nominations!

The last two years have flown by and | have had the greatest time
as chair of LAMS meeting new people, making new friendships and
partnering with NCLA sections, roundtables, and the state library to
offer programs and services to the membership. As you know,
LAMS focuses on improving the practice of library administration
and fostering the development of administrative skills in areas such
as budgeting, personnel training, buildings and equipment, and
public and governmental relations. If you would like to become an
LAMS Executive Committee officer in the next biennium or would
N C L A like to nominate someone to hold office please use the nominee
template below and email me at Igavin@cumberland.lib.nc.us. Of-

fices to be filled are Vice Chair — Chair Elect, Secretary/Treasurer,
(3) Directors at Large.
Nominee Template:

North Carolina Name

Library Association Education
Library Experience

« NCLA Experience

Other Library Experience
Other Relevant Experience
Platform Statement
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LAMS is sponsoring 1 pre-conference and 2 sessions at the upcoming 61° NCLA Biennial Confer-
ence in October. Visit the NCLA 61° Biennial Conference website for more details: http://
nclaonline.org/conferences/

October 20, 2015 9:30 AM — 4:30 PM

Cost: $25.00 / does not include lunch / Registration Required / Limited to 20 Attendees / must regis-
ter by October 12.

Pre-conference: Lite Project Management with Kathy Bradshaw, Human Resources Librarian of
UNC Greensboro,

October 21, 2015 1:00 PM - 2:00 PM

Session: Managing Change: Your Role in Strategic HR Initiatives presented by Michael Crumpton,
Asst Dean for Administrative Services at University of North Carolina at Greensboro.

October 23, 2015 10:55 AM — 11:55 AM

Session: Grant Writing 101 presented by Kelley O’Brien, Director for Strategy and Innovation at the

University of North Carolina at Chapel Hill, School of Government.

“Partner with a Professional Program”

LAMs is currently seeking mentors for the program with a goal
to launch this to students/mentees later in the Fall. Please
forward to others in your institution and If you are interested in
becoming a Professional Mentor please contact Laurence
Gavin at Igavin@cumberland.lib.nc.us.
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Please Vote!

Pursuant to Article XIll of the Library Administration and Management Section Bylaws, proposed
changes to the Section bylaws have been approved by the Constitution, Codes and Handbook
Revision Committee. A motion to accept the proposed changes was presented to the NCLA Ex-
ecutive Board on July 24, 2015 and passed unanimously. At this time the proposed changes to
the LAMS bylaws are being presented to the membership for a vote to approve. Changes are
bolded and underlined.

Please review the proposed changes below then click on the following link to enter
your vote: https://www.surveymonkey.com/r/[KCWCG6RS

Article | — Name
The name of this organization shall be the Library Administration and Management Section (LAMS) of the North Carolina Library
Association.

Article Il — Mission and Objectives

The Library Administration and Management Section will provide an organizational framework for improving the practice of admin-
istration in libraries and for identifying and fostering administrative skill. Areas of interest may include organizational structure, finan-
cial administration, personnel management and training, buildings and equipment, public relations, and relations with governing bod-
ies. The Library Administration and Management Section meets this responsibility by aiding the professional development of person-
nel interested in administration and management and by planning and developing programs, study and research in library admin-
istration and management problems.

Article Il - Membership
Members of the North Carolina Library Association who state a preference for this Section at the time of payment of the Association
dues shall become members.

Article IV - Officers

The officers of this organization shall be: Chair, Vice-Chair/Chair-Elect, Sectary/Treasurer, and three Directors-At-Large. The officers and
directors shall be elected by email ballot prior to the biennial meeting and shall serve for a two-year term commencing with the adjourn-
ment of the regular biennial meeting following their election.

Article V — Executive Committee

The Executive Committee shall consist of the Chair, Vice-Chair/Chair-Elect, Secretary/Treasurer, the immediate past Chair, the three
Directors-At-Large, committee chairs, plus a representative from each interest group. The Executive Committee shall have general
supervision of the affairs of the section and shall have the power to act for the Section on administrative business of the Section in
the intervals between biennial meetings. Such administrative business shall include only that business which necessarily must be
dealt with prior to the regular biennial meetings. This group is responsible for all programming.

Article VI — Terms and Duties of Officers

Section 1. The Chair shall, with the Executive Committee, appoint such committees and define their duties as may be necessary to
carry on the work of the Library Administration and Management Section.

Section 2. The Chair of the Library Administration and Management Section shall serve as an ex officio member on all committees
with the exception of the Nominating and Elections Committee. The Chair shall also serve as Chair of the Executive Committee.
Section 3. The Chair shall preside over all meetings.

Section 4. The Chair shall submit a biennial report to the NCLA Executive Board and membership of LAMS.

Section 5. The Vice-Chair/Chair-Elect shall assume the responsibilities and perform the duties of the Chair in the absence or resig-
nation of the Chair.

Section 6. The Vice-Chair, with the assistance of the Executive Committee, shall be in charge of membership.

Section 7. The Secretary/Treasurer shall keep the minutes of the section and maintain financial affairs of the section as needed.
Section 8. In the event of absence or resignation of any elected officer during the interval between the biennial meetings, the Execu-
tive Committee shall fill such vacancy or vacancies by the appointment of a member or members of that committee. Such appoint-
ment or appointments shall remain in force until the next regular election of the Section.



https://www.surveymonkey.com/r/KCWC6R5

LAMS Letters Volume 4, Issue 4
A Newsletter of NCLA's

Page 4

AArticle VIl - Elections

Section 1. The Chair shall appoint a Committee on Nominations and the Election Committee will present for each elective office the
names of no more than two candidates who have given consent to serve if elected. In addition, any member or members of the
Section may present a candidate or candidates for the elective officers of the Section provide] (1) that they notify the Chair of such
action, in writing, (2) that the notification be signed by three members of this Section, and (3) that the consent of the nominee or
nominees has been secured and indicated on the notification.

2. Section 2. A slate of candidates and ballot shall be emailed to the membership prior to the biennial conference.

3. Section 3. The candidate with the greatest number of votes for each office shall be elected. The results shall be announced at the
regular biennial meeting.
Section 4. Article VII election will become effective at the time of the election of the next biennium officers.

Article VIII - Meetings

Section 1. The regular meeting shall be held as a section meeting of the biennial conference of the North Carolina Library Associa-
tion.

Section 2. Special business meetings may be called at the direction of the Chair or the Executive Committee.
Section 3. A quorum for the transaction of the business of this Section shall consist of those members attending the meeting.

Section 4. Robert’s Rules of Order, latest edition, shall be the governing authority in any matter not specifically covered by these
bylaws.

Section 5. Nothing in these bylaws shall conflict with the Constitution and Bylaws of the North Carolina Library Association.
rticle IX - Finances

The Executive Committee shall review and approve the budget and fees for all section activities.

Article X — Interest Groups

Section 1. The Section shall sponsor interest groups on a continuing basis.

Section 2. Each interest group shall represent an aspect of library administration and/or management.

Section 3. Interest groups of the Section may be organized upon application to the Chair of NCLA/LAMS, the application to be
signed by ten members of NCLA/LAMS, with approval to be by the Executive Committee of the Section.

Section 4. Officers of each interest group must be members of NCLA/LAMS. The head of each interest group shall be named by the
membership of that interest group and shall become a voting member of the Executive Committee of the Section.

Section 5. Each interest group is expected to be self-supporting. However, seed monies for programs and projects may be granted
upon application to the Executive Committee of the Section. No commitment of NCLA/LAMS funds shall be made without prior Exec-
utive Committee approval.

Section 6. Each interest group shall submit a written report of its work during the biennium to the Executive Committee 30 days prior
to the NCLA biennial meeting.

Section 7. Either the Executive Committee of the Section, or the interest group itself may discontinue affiliation of the interest group
with the Section whenever either one determines that such action is appropriate.

Article XI - Affiliations

The section shall be a charter member of the American Library Association Council of LAMA Affiliates. The Section chair shall nor-
mally serve as the voting representative to the council but may designate another Section member to serve as the voting representa-
tive.

Article XII - Amendments

Proposed amendments to the bylaws will be emailed to the membership concurrent with the election process. The amendments
must receive the approval of the members voting.
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NO TITLE Recommended by Debbie

Shreve, graduate of the
2012 Leadership Institute
and current Group Mentor

ROBIN SHARMA
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In The Leader Who Had No Title, you will learn:

. How to work with and influence people like a superstar, regardless of your posi-
tion

« A method to recognize and then seize opportunities in times of deep change

« The real secrets of intense innovation

. An instant strategy to build a great team and become a "merchant of wow" with
your customers

« Hard-hitting tactics to become mentally strong and physically tough enough to
lead your field

. Real-world ways to defeat stress, build an unbeatable mind-set, unleash energy,
and balance your personal life
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North Carolina Library Association
Leadership Institute 2016
Black Mountain YMCA Blue Ridge Assembly
September 15" thru 18", 2016

Call for Apps in January



