Planning Council, Public Library Section
North Carolina Library Association

Minutes of August 1, 2014
Asheboro Public Library
Members attending:  
Billy King, JR Rogers, Arthur Erickson, Lindsey Shuford, Sandra Lovely, Nora Armstrong, Laura Weigand, Decca Slaughter, George Taylor, Jane McAllister, Jennifer Daugherty, Don Dwiggins, Martha Sink and Joan Sherif. 

(10 constitutes a quorum; we had12 voting members present)

The meeting was called to order by Billy at 10:39 a.m.   

Minutes
Jennifer moved to accept the minutes of 16 May 2014. Seconded by Jane, and passed unanimously. 

NCLA Executive Board Report (Billy)
· Exec. Board met at ECU. The biennium purpose and goals were decided upon. “Make It Matter” will be the 2015 Conference theme. 
· Dale proposed form a President’s Council of former NCLA presidents. 

· PLS is the 2nd largest section, with 235 members. The budget remains healthy at over $5000.

· NCLA received a $23,000 bequest, and is looking for ideas on what to do with it. 

· On August 8, the Leadership Institute will put out a list of participants. 

· Next Exec. Board meeting will be Oct. 24 in Durham. 
Directors’ Report (no report)

YSS Liaison Report (Joan)
Submitted written report. 
YSS will hold a two-day biennial retreat Oct. 16-17. 
YSS wants to participate in Fabulous Fridays. The proposed program is “Marketing and Design Tools for All Kinds of Librarians”, presented by Laura McPherson and Kim Dunderdale. 
Fabulous Fridays

Sept. 26. Pack Memorial Library, Asheville. 

Oct. 3. ImaginOn, Charlotte. 

Oct. 10. Cumberland County PL Headquarters, Fayetteville. 

J.R., Decca and Lindsey compose the FF planning sub-committee. The theme is “Reconnect, Refresh & Recharge”. There will be seven programs spread in nine time slots. 

Program details should be on MyCommittee or direct to Lindsey by August 7. Registration goes live August 11. Pre-registration will end on the Monday before each FF (Sept. 22, Sept. 29, Oct. 6). 

The slate of possible programs thus far is:
1. “What Can the State Library Do with You?”, panel (Adult Services)

2. “People with Disabilities Are People First”, Cathy Fletcher will present on ADA (Branch Services

3. “To Add or Not to Add: the Self-Publishing Question”, committee members will present, with breakout sessions (Collection Management)

4. “Let’s Get Digital” (Genealogy and Local History)

5. “One Page Marketing for Return on Investment”, Mary McAfee and Don Dwiggins (Marketing) [Charlotte & Fayetteville]
6. “Marketing… Let’s Get Started”, Sara McGough and Michele von Boeck (Marketing) [Asheville]
7. “Marketing and Design Tools for Youth Services & Beyond: Using Canva”, presented by Laura McPherson and Kim Dunderdale (YSS)
8. “Avengers Assemble: Community Partnerships Define the Superheroes in Your Library”

Decca moved to accept the slate of programs. Seconded by Sandra, and passed unanimously. 
Committee Reports

Awards (Laura)
The committee will have Aug. 2 to Sept. 2 to review Leadership Institute applications. If more than two apply from PLS the committee will decide how to award a scholarship, probably via email. 
Branch Services (Decca)
Submitted written report with FF program idea. Also, Claudia Williams will step down from the committee, and will be replaced by Cathy Fletcher (who also agreed to be the FF program presenter).  
Genealogy & Local History (Jennifer)

Submitted written report on FF program. Also, the committee has reconstituted and now has six members, five of whom are practitioners in genealogy and local history. 
Marketing (Don)

Submitted written report with FF program ideas. 
The next meeting will be ​7 November, 2014, at 10:30AM, at South Regional Library, Durham.

The meeting was adjourned at 12:05 pm. 
